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Update from the Guided Pathways Strategic

Enrollment Management Lead:

We present the second Guided Pathways Bi-Annual Report for the FY 2023-2027
planning cycle to the Board of Trustees and College community.

The Guided Pathways Bi-Annual Report provides a comprehensive overview of our
institution's progress in implementing Guided Pathways initiatives over the last year.
Guided Pathways represents a transformative approach to higher education that
enhances student success and streamlines the educational journey from enrollment to
completion.

At its core, Guided Pathways is built upon four pillars that serve as the foundation for
its framework:

1. Clarify the Path: Guided Pathways provides clear, well-defined educational
pathways that map out the courses, milestones, and experiences necessary for
students to achieve their academic and career goals. By offering structured
roadmaps, students can make informed decisions about their educational
journey, leading to increased persistence and completion rates.

2. Enter the Path: Recognizing that students often face diverse and complex
challenges, Guided Pathways ensures the availability of comprehensive support
services that address academic, financial, and personal needs. Students are
assisted in developing individualized education plans and registering for courses
that will lead to degree completion in a defined timeline. They are also ensured
to take classes in their area of interest in their first year and understand how their
plan will lead them to their career, transfer, and personal goals while reducing
confusion and unnecessary steps.

3. Stay on the Path: Guided Pathways empowers students to make informed
decisions about their educational and career paths through proactive advising,
career exploration and guided academic planning. By providing timely and
relevant information, students can align their academic choices with their
interests, abilities, and goals.

4. Ensure Learning: Guided Pathways is a dynamic process that requires ongoing
assessment, reflection, and refinement. By collecting and analyzing data on
student outcomes, program effectiveness, and institutional practices, we can
identify areas for improvement and implement evidence-based strategies to
enhance student success.

The Guided Pathways Strategic Enrollment Management Team (GPSEM) is comprised
of four working groups and has been meeting regularly for the last two years. They
have been working on the four focus areas of the GPSEM Matrix, an integral part of the
college’s strategic plan.



The GPSEM Plan supports the goals and objectives in our plan and is in alignment with
our four focus areas, which are:

Guided Pathways Implementation
Recruiting and Marketing

Onboarding Experience

Retention, Persistence and Completion

Bwn =

This report details our progress with the GPSEM projects and the key components of
our Guided Pathways framework. It highlights notable achievements, discusses
challenges encountered, and outlines our strategies for continuous improvement.
Through data-driven analysis and insights from stakeholders across the institution, we
aim to assess the effectiveness of our Guided Pathways efforts and identify areas for
further development.

As with previous planning cycles and to provide transparency and accountability, we
provide strategy status updates on 15 projects we have identified to pursue at various
times within the five-year planning cycle. We are meeting progress targets for 7
projects and have completed or achieved 4. For some of the projects, we have
intentionally placed them on hold or slated them for a future start date within the
planning cycle.

As we navigate the ever-evolving landscape of higher education, the Guided Pathways

Bi-annual Report serves as a roadmap for our collective journey toward student success
and institutional excellence.

P Hartke

Pam Hartke
Associate Dean of Recruitment and Enrollment Management



GUIDED PATHWAYS STRATEGIC ENROLLMENT MANAGEMENT
PLANNING MATRIX LAKE LAND COLLEGE 2023-2027

FOCUS
AREAS

1. GUIDED PATHWAYS
IMPLEMENTATION

2. RECRUITMENT AND
MARKETING

3. ONBOARDING EXPERIENCE

JAKE JAND
COLLEGE

PERSISTENCE AND
COMPLETION

GOAL
STATEMENTS

A. Fully implement Guided Pathways
Model to enhance and support
student success.

A. Operationalize a comprehensive
recruiting and marketing plan to
attract and retain new and current
students.

A. Operationalize a structured
onboarding process to improve the
student experience.

A. Fully integrate EAB Navigate
functionalities using a tiered
approach to strengthen retention,
persistence and completion efforts.

PRIORITY OBJECTIVES

- Assess cument status of Guided
Pathways implementation
Create a plan to develop Guided
Pathways components not yet
adopted.

. Establish a collaborative
framework/communication plan for
stakeholders to fully adopt GPS in
their daily work.

Develop strategies to increase the
awareness that SEM and GPS are
the shared responsibility of
everyone within the College to
increase student recruitment,
retention and completion

Audit current recruiting and
marketing efforts.

Analyze results of recruiting and
marketing audit to identify the
gaps in effectiveness.

Establish a collaborative
framework/communication plan
for stakeholders to participate in
recruitment and marketing efforis.
Establish, implement and assess
strategies to increase the
enroliment of the following specific
target demographics: adult
students, careerftechnical
education students and first year
students.

1. Use value stream mapping to
audit the onboarding process for
specific student groups (ex:
incoming high school students,
first time students, readmitted
students and transfer students).

2. Analyze results of onboarding
audit to identify gaps in
effectiveness for all student
categories and develop
interventions to streamline the
onboarding experience.
Establish a collaborative
framework/communication plan
for students and staff to adopt the
improved onboarding process.

Identify EAB Navigate functionality
for implementation to support
retention, persistence and
completion.

Develop identified EAB Navigate
functionalities.

Establish a collaborative
framework/communication plan for
stakeholders to utilize EAB
Navigate.

Establish an assessment plan for
evaluating student success
outcomes using EAB Navigate.




Enroliment Initiative Team- Update

Since its infancy, the Enrollment Initiative Team has been formed to brainstorm
enrollment and registration initiatives and set goals so we can make positive strides in
our enrollment and registration numbers. Enrollment initiatives are an effective part of
our Guided Pathways and Strategic Enrollment Management Team (GPSEM), which
works to provide clear pathways (including onboarding and registration pathways) for
prospective and current students.

Fall 2024 Enrollment Goal Updates

The Enrollment Initiative Team has worked diligently since last fall 2023, setting several
goals for the 2024 Fall semester. Below are a few successes the college saw from the
initiatives:

Headcount- The headcount for Fall 2024 was 7.06%, which means we reached
our headcount enrollment goal of up to 5% and exceeded it. This is an increase
of 261 students compared to the 10th day of 2023. ESL (English as a Second
Language) enrollment and increased high school dual credit students
contributed to the enrollment increase. Additionally, the College saw an
increase in enrollment in a variety of areas, including associate in engineering
science, course enrollees (students not seeking a degree or certificate),
certificate-seeking students, area of study/career exploring students (also called
meta-majors), and general liberal studies associate degree students.

Full-Time Equivalency—FTE is up .47%. This is an increase of 11 students
compared to the 10th day of 2023. We recognize this is shy of our goal of a 5%
increase in FTE for Fall 2024. We also recognize that the college community
significantly improved compared to last year. On the 10th day of Fall 2023, we
were down approximately 3.5% in FTE.

In-District High School Graduates Enrolled in Fall 2024- Currently, the total
number of in-district graduates for the class of 2024 is 1,737. We had 28.55%
(496 graduates) of the graduating class enrolled in Fall 2024. This is just shy of a
2% increase from the Fall 2023

Spring 2025 Enrollment Initiatives and Goals

As we look ahead to the Spring 2025 semester, we plan to focus on retention—one of
the key pillars of a strong Strategic Enrollment Management plan and Guided
Pathways framework. Retention is also closely aligned with Focus Area 2, Goal A of the
College’s Strategic Plan: Improve retention, persistence, and completion.



Enrollment Initiative—If current students register for classes by midnight,
December 5, they will receive a Laker gift bag with unique Laker Gear and
giveaways. The goal is to have 5% more students (86 headcount) registered, for
a total of 1,800 students, by December 5 compared to the same date last year.

Goal Update- We were shy of meeting the 5% goal by December 5 but did
meet it on December 17.

Retention Initiative—From Fall 2023 to Spring 2024, the college retained 60%
of its students, compared to the national average of 67%. Academic Divisions
with a retention rate below 67% would receive a pizza party if they increased
their retention rate by 1%. Academic Divisions over the 67% retention rate
would receive a pizza party if they maintained or increased their retention rate

by 1%.

Goal Update- As of December 23, 2024, all Academic Divisions have met or
exceeded their retention goal with a total college retention rate of 73.3%.

The Enrollment Initiative Team will continue to increase touchpoints for students who
registered earlier to keep them engaged with the College. Touchpoints will include
messaging on academic support services available when courses start and encouraging
students to speak with a counselor or faculty advisor before dropping coursework to
see how we can assist them. The Counseling, MPR, and Recruitment/Enrollment
Offices will continue collaborating on current and future enrollment initiatives using
data analytics from Tableau visualization software tool. We are eager to see the
progress and its impact on the College’s enrollment.

The Enrolment Initiative Team:

Associate Dean of Recruitment and Enrollment Management, Pam Hartke
Chair of Counseling & Student Conduct, Heather Nohren

Director of Marketing and Public Relations, Kelly Allee

Director of Data Analytics, Lisa Cole

Dean of Enrollment and Student Success, Jamie Corda Hadjaoui



GPSEM Plan 2023-2027- Project Lead

Number of Projects Mgkl s _
4 B B Project has been completed
7 Project is on target and
Meeting progress target continuing to see activity
0 e Project is not on planned target
Not Meeting progress target but will still be active
3 Project is planned to be started in
Future Project future years of the plan
1 Project was not started as
Project placed on hold planned but will be in the future
0 ° Abandoned Project was determined to not be
effective and has been cancelled
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Focus Area 1: Guided Pathways Implementation
A. Fully inplement Guided Pathways Model te enhance and support student success.

Objective 1: Assess current status of Guided Pathways implementation

Stretegic Projed Desaiption Projed Leader Status Options Progress Update

Action Plan: Research existing tools to assess our current status of implementation.

Examine scale of adq ' o determine whers the college is with GP implementation.

Fam Hartke

Achieved - strategy
development complete

| the data and determined that it would be best to send aut the CCRC Scals of Adoption
o the faculty theught
communicationte

We reviewsd

Progress update: A Scake of Adeptionwas pravicusly administerzd in Fall 2012
againinths Fall 2022 to get the mest up-te-date data from faculty and staff.
Guided Pathway s implementation was completed, whils the others wers just unsurs of the status. From the responses we

onses and determined that a majerity
detzrmined that a resd for increas=

kaed and svaluated the survey res

staksholders was resded.

Objective 2: Create a plan to develop Guided Pathways components not yet adopted.
Stratagic Project Desoiption
Action Plan: Analyze what components of Guided Pathways have yet to be adopied

d Pathways have yetto dopted and what, if any, arsthe barrizrs Pam Hartke

Project Leader Status Options Progress Update

Stucly which compersrts of Gui

of irrplermertation
Meeting progress target

Progress update:
1. Inthe Fall of 2024, a rew Dean of Enrcllrment and Studsnt Success was hirsd, whe will oversss the implementation of Guidsd Pathways. Having an administrater whe canwerk

= 55,

collaboratively with both the Acadermic and Student Services divisions will maks the implement ation of GP a smacther p

vhy some of

ns wers made at the beginning of the Guided Pathways Irrplementation. This will 2nsurs that when changes ars baing mads inthe curriculum, we cansvaluats the program

rmaps te ensure they still follow the Guided Pathways medsl.
3. The callege's lack of a First-Year Experience (FYE) is being addresssd. Res=arch has been dere on the benefits of having an FYE pregram for mew inceming students and how it
mecuts the program so that it mests the nesds of the students and the College. Creating and

gz, incuding academics, faculty, studert services, ste
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Objective 2: Establish a collaborative framework/communication plan for stakeholders to fully adopt GPS in their daily work
Stretegic Projedt Deseription

Projed Leader Status Options Progress Update
Action Plan: Develop and scale a collaborative framework/commun ication plan for stakeholders to fully adopt GPS in to their daily work
Creating a communization plan for the faculty, staff, and all stakehelders will help them stay in touh, Pam Hartke=
bz aware of the implementation stages, and adeopt Guided Pathways inte their daily werk.
Future Project
Progress updats:

|, Continuing to submit updates inthe Laker Low Down

2. Attending Supsrviser Mestings and Employes Mestings to give progress updates

3. Creating two different types of newslettzrs will be ermailed out svery quarter to faculty and adjuncts and thento all Student Services.

Objective 4: Develop strategies to increase the awareness that SEM and GPS are the shared responsibility of everyone within the College to increase
student recruitment, retention and completion.
Stretegic Projed Descaiption

Projed Lesder Status Options
Action Plan:

Progress Updeta

Audit currsrt communication plans and collaborats with cur Coordinater of Student Communication

Parn Hartks
and Initiative, to incorporate this messags in withthe communication plan that to faculty, staff and all
the stakshalders.

Future Project
Progress update: Froject will being in FY24 or later after the communication plan for the stakehelders in Ohp gion 3 s complets,
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Focus Area 2: Recrutment and Marketing

A. Operationalize a comp rehensive reauiting and marketing plan to attrac and retain new and current students.

Objective 1: Audit current recruiting and marketing efforts.
Stretegic Projed Desaiption Projed Leader Status Options Progress Update
Action Plan: Complete SWOT analysis of our current marketing activities.

ldentify the Callzge’s current marksting and recrutrrent plans inc

ling target audiznces, tools, tatics  Kelly Alle=

ractices. Catalog current marketing and n

omthess activitiss Meeting progress target

ruitrrent initiative s within spedfic academic programs

Jacurmert datadresults fi

lasely with Adrmissions and

Progress Update: In this analysis, we determinzed that the process to apply to the College pressrted many barriers to students. As a result, we waorked
Race !
language that is more acezssible and clear to prospactive students.

dz and ssweral stak—:-l'u-:-l-_ change the “Intent to Enrcll” to an

ssthe Collage cation.” The changes went into effect in 2arly September. Lake Land is now using
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(Objective 2: Analyze results of recruiting and marketing audit to identify the gaps in effectiveness.
Strategic Project Description Project Leader Status Options Progress Update

Action Plan: Analyze data that has been gathered from a high level to identify opportunities for improvement and audit target audiences.

Assess the College’s and departmental current marketing, communication and recruiting etforts. Bot
collectively and individually. Assess the College’s current target audiences against new/potential
audiences, Assess the topics that we are marketing and/or communicating - i.e. cost, online learning,
hyflex, personalization, caring. Review processes used to gather information for reaching the target
audiences.

Kelly Allee

Meeting progress target

Progress Update:
Through this effort, we have identified gaps in communicating to dual credit students, gaps in audiences such as GED graduates, the minimal return on investment for the DOC outreach
efforts and the opportunity to review all email content.

We video captured the process of filling out the Laker Profile and filing an intent to enroll. We used the results of our investigation into filling out a Laker Profile and submitting an Intent
to Enroll to influence improvements to the Laker Profile and to the Dual Credit Intent. We have also used this information to guide the creation of the new website - to help people clearly
see the action that needs to be taken on the website and to communicate the value of Lake Land.

We have improved the flow of communication to those who Request More Information.

We have started analyzing the programs that readmit students go into to determine if there are any trends that we can use in marketing.

We also identified in analyzing the data that Laker Visit Day and Campus visits have a high rate of conversion to applicants and are thus increasing promotion of visit opportunities.

We have added communication pieces to Dual Credit students and to the No College group.

For the first time in years, we will be mailing a printed schedule to everyone in the district. We have also created a website landing page for someone to request a printed schedule
and/or to meet with an Academic Counselor. We have also created thumbnails for the PDF schedules on the web page. We will monitor clicks and web traffic to these two sites to see if
these formats are helpful or used by potential students and/or the public.

We added videos to each Area of Study to help people see the different majors in those areas.
Marketing began working with Admissions to identify mail pieces and ads that are sent to HS students to create best practice touch points that

We have more work to do in creating new communication plans for potential audiences and in analyzing data.
We have identified an action item as creating calendy appeointments for Campus Visits on the web page.




GPSEM Plan 2023-2027 - Project

Objective 2: Establish a collaborative framework/communication plan for stakeholders to participate in recruitment and marketing efforts.
StrategicProject Dascription Project Leader Status Options Progress Update

Adion Plan: Develop resources that faculty and staff can use to meet them where they are in the scope of marketing and reaching out to the community about

their programs and services.

Ermpower employess with the knowlkedge and resourcss nesded to be sxcsllert ambassadars for Laks

s
Land Callege. Empowsr alummi, board members and professional advisory board membsrs with this

Kelhy Ales

same knowledgs.

Meeting progress target

Progress Update: 1. Hosted the Keynots Pressrtation for the 2024 Fall Staff Developriemt in partrership with the Enrallrment Initiatives Team. The purposs of thiswas to help srmployses
tez| corfartable when sormecne asks thema Lake Land questionin their community. The attendance was great and the activity was very engaging. The fezdback was very positive and the
s=ssion was scorsd with all 4.0s and 5.0s.

2. We continue to use the Jutreach imarketing] Toolkit with Co”ege Facu|t}' and Staff with excsllant results.

Objective 4: Establish, implement and assess strategies to increase the enrollment of the following specific target demographics: adult students,

careerftechnical education students and first year students

Stretegic Project Description Preject Leader Status Options Pregrass Update
Action Plan: |dentify the target populations and develop personas for each.
ldentify targst audiznces. ldentity characteristics and messaging for target audiences. Develop Kelly All==
comimunicatian and marksting tastics.
Meeting progress target
Frogress Update: 1.Ws hawe developed a Commmunication/Qutreach planfor GED studsnts. Our goal is to pilat this plan in the Spring 2025 semester, reevaluate and then determine

hew to meve frompilet to eprational for Fall 2025,
2. Thraugh the wark of the Enrallment Intiatives Tearm we have developad a Spring 2025 Marksting, Rearuitrrent and Retention Plan with activities across Counssling Ssrviees,
Recruitrrert and Enrcliment Managerent and Marksting and Publiz Relations.
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Focus Area 3: Onboarding Experience
A. Operationalize a structured onboarding process to improve the student experience

Objective 1: Use value stream mapping to audit the onboarding process for spedfic student groups {ex: incoming high school students, first time students,
readmitted students and transfer students).

StretegicProject Description Projec Leadar Status Options Prograss Updete

Action Plan: Define the timeline of the enboarding experience and develop a communication flow outlining this experience for all student groups to assist us with
identification of pain peints and gaps in our onboarding process.

boarding Experiznce will rrest with r r 55 Heather Mohrzn

srent, financial aid, dual @

sszs and arboarding sxperiznces for & differsnt pop
- Achieved - strategy

development complete

tollowing was accomplished:

Progress Update: 1. Time pericd of enbeoarding was defined: Onbearding sxperience begins when a prospecive studem demonstrates im=srest in Laks Land Colleges when beginning a
Laker Prefile. Orboarding sxperience ends ance a student is retained at the 10th day of theirfirst semester. At this point intime, foous arsa # 4 - RPC (retention, persistense and

completion) begins.

2. Communication piecss including =mail campaigns, lstters, text campaigns, fly=rs and other communication piscss wers gathersd for & student greups. Thess greups includs ner
et studerts (ESL/AGED)

degres, readmititranster, degres/ certificate sesking, special admissions, dual aedit students and worlfores deve

3. Visio peformance was identifizd as the prime software to flowdhart the anboarding experiznce for & studert groups.

4. Flowechartin gto the & groups L|ti|izinc_| Visio Pedormance was « -:-|11|:-|—:~t—:--:| Communication flow within sach chart docurrents what is communicated, from whic partment it is

Wz alse identifiz rocesses kick off for students which includes te chnela gy acesss, financial aid

communicated, when it is cormmunicated and how often it is communicated.

procssing and other staff proczsses that are key to anboarding students.
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Objective 22 Analyze results of onboarding audit to identify gaps in effectiveness for all student categories and develop interventions to streamline the
onboarding experience.

Strategic Projedt Deseription Praject Leader Status Options Pragrass Update

Action Plan: |dentify painponts for new students onboarding to Lake Land College by analyzing the communication flowcharts developed for each student
population enrolling (new, readmit, transfer, special admissions, dual credit, non-degree).

|. Determine painpoints for students when completing the Lakesr Prefile and Intent to Enrcll. Heather Maohren
2. ledertify cormmmunication gaps from the point of complsting the Laker Profilz to Course registration
for all student populations.

Meeting progress targat

3. Determine how we can personalize our communizations with students while crboarding students.

Frogress Up date:

I. Partrerzd withworlfores develaprent and added Chris Strohl to the Onbearding Task Forcz. ESL and GED populations continue to risz and are an importart student group to
EI‘lCDLII'aElE' al'lcl DI1|JDaI'C| T CD"E‘E'E' CIE'EIit CDL"'SOEV-'Dl'k once StLIClE'ITtS ars IE'aEI}' to tl'al‘lsi‘t iDI‘l.

2. Cortinued work with 155 to utilize the new student Hub (Pathify) for student slectronic checklists as students anboard. Mat with 155 to determing how new students will be coded with
spedfic roks so they se=the correat anboarding tasks par studsrt group (degres/ ez tificate szeking studsnts vs nerrdegres students, for sxampls). Pathify is st to be implermented in
Spring, 2025 We will comtinus working with 155 to 2nsurs the glearonic checklists work for students. Welcame checklists wars identifizd as the appropriate checklists for students to ==

iman =leatroniz format to snsure the information studsrts recsive when enbeoarding is consistent.

3. Irproved Mew Student Crismtation communication with studerts during the Summer and Fall 2024 serme sters, wtilizing Mavigats for autermate d texting and =nrollmert carmpaigns.
2024 terme.

Thess efforts resultzd ina 207 inarsase in New Student Orientation attendance for Surmmer and Fal

4. Deterrnired thers is a nesd for additional cormmunization with students while onboarding, sspedally betwesnthe tire of applization and registration. The snrallmert inttiatives tzam
|:IL|I|E'C| Elata tl'lat I'I|E|I1I|E|I'Itec| tI'IE' et I'I stLlElE'l-ltE- a|J|J|iE'E| al'lcl tI'IE' |JE'I'CE'ITtaE|E' D{ StLIEIE'ITtS V-'I'ID actLla”}' IE'EliStE'IE'C' ](DI' COLrs=s, TI'IE' tean'lv-'DLllEI IIkE' to I'IDSt 4a Sta{{ C|E"JEID|JI'|E'ITt in FE'JI'LIaI'}'

with stakeshelders to determine what additional cormmunication pizces could be added betwesnthe time of applization and registration.

5. Counssling Services and Adrissions and Recards partrered to pull lists of students whe wers not registersd and were rsadmitting/transferring to the Cellege. Counssling Services
utilizzd Mavigatzto build a text enrellment campaign, offering to arrangs anindividualized appeintrrent with a counsslor. 258% of readmit/transfer students withinthe campaign
registersd for courses for Fall 2024 semester.




Objective 3: Establish a collaborative framework/communication plan for students and staff to adop

Strategic Project Description

Action Plan:

Progress Update:

GPSEM Plan 2023-2027 - Projects

Project Leader

Heather Nohren

Status Options

>

t the improved onboarding process.

Progress Update

Future Project
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Focus Area 4: Retention, Persistence and Completion

A. Fully integrate EAB Navigate functionalities using a tiered approach to strengthen retention, persistence and completion efforts.

Objective 1: Identify EAB Navigate functionality for implementation to support retention, persistence, and completion
Strategic Project Description Project Leader Status Options Progress Update

Action Plan: Identify EAB Navigate functionality areas that affect RPC

Following EAB Navigate implementation guidelines, key departments will define their RPC efforts and Emily Hartke

identify functionality that will assist them to achieve current RPC goals.

Achieved - strategy
development complete

Progress Update: A tool to identify RPC goals, RPC efforts, and supportive EAB functionality was introduced at the March 19 S5LT meeting. And all identified departments have fully
implemented Navigate and all student/faculty and staff are using Navigate.

Objective 2: Develop identified EAB Navigate functionalities.
Strategic Project Description Project Leader Status Options Progress Update

Action Plan: Accomplish Phases | & Il of the EAB Navigate Implementation Project Plan

Build and leverage specific EAB Navigate elements to maximize consistent and impactful utilization by Emily Hartke
constituencies according to the phased roll-out guidance provided by EAB. Make adjustments over

time to continually improve effectiveness of engagement with the product. Achieved - strategy

development complete

Progress Update: All campus service departments have been introduced to Navigate's functionality and have adopted it at various levels according to the attached Adoption Grid.
Administrative guidance regarding expected use for various offices will encourage fuller adoption over time.
Students are utilizing Navigate for information, communication, and registration. As campus offices participate in fuller adoption, student utilization is expected to increase.
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Objective 3: Build and leverage spedfic EAB Navigate elements to maximize consistent and impactful utilization by constituencies according to the phased
roll-out guidance provided by EAB. Make adjustments over time to continually improve effectiveness of engagement with the product.

Strategic Project Dascription Project Leadsr Status Options Prograss Update

Action Plan: Implement EAR's Communication Strategy Toolkit across campus.

T|"—'- maj'r'rt\' kefined by the EAB Mavigats implementation fellowing their Jernifer Melton

|—:'S al.o

recommendesd guis delines. EAR pro aolkit to ensure that the entire

= inthe sharsd strategy. Meeting progress target

rmmunication Strategy T

campus community is =ngaged in Mavigats and has avo

Progress Up date:

1. In Spring 2024, the previcus Navigate AP admin developed a differsntiated calendar (also referred to asthe toolkit) that highlights retention sffarts. This calendar was developed for all
student servicss units. Serme of thess sffarts inthe calzndar have |.-—:t—:-|'| pilated but thers are still maore initiatives to be idemtifizd. Aftzrthe retirement of the initial Mavigats Ap Adrin, a
nevw one has been enbearded at the =nd of Spring 2024 inte Surmer 2024, The goal is teo revisit the calendar and begin implkerenting the rew retention initiative s identifie d by =ach
student services unit.

2. In Fall 2024, the calendar was revisited for im|:-|—:-me rtation in Spring 2025, The ] oalis farthe Mavigats Ap Admin to mest with studert services -:|—:-|:-a|‘tmem lzaders to continus '-.'.'-:-rkinc_|

anthis initiat e,

3. Mavigats Ap Admin continues to work towards im|:-|—:-mentinc_| new care units and str—:'nc_|t|1—:-ninc_| the f=atures |3—:-inc_| used |3}' Sxisting cars units.

Objective 4 Establish an assessment plan for evaluating student success outcomes using EAB Navigate.

Strategic Project Dascription Project Leader Status Options Pregrass Update

Action Plan: Define Matrix analytics that need to be monitored to ensure student success

Define the outcomes requi ed to monitor the success of the students whils capturing tre nds that |1—:'||:- Jannfer Malton
idertfy at risk studsrts inadvance. Ensurs that thess studerts are being placed inthes retertion alet
s:,'st—:-n'l—:-ar|}' in their time at the _-||—:-c_|—:-. The rmajority o this project will be defined |3}' the EAR

Mavigats implement atien foll

ving their recommended guidslines. Project placed on hold
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TERMINOLOGY

A common community college model in which institutions provide many disconnected, disjointed
services, programs, and activities; it is often up to each student to navigate the complexities of the
college experience

Students grouped together by meta-Major or similar group for data collection, analysis, and big -picture
decision-making about pathways development. Students will have at least one statistical factor in
common.

The first or lowest-level college-level course students must take and successfully complete in order to
progress along his or her academic pathway.

An institution-wide approach to student success based on intentionally designed, clear, coherent, and
structured educational experiences, informed by available evidence, that guide each student effectively
and efficiently from his/her point of entry through to the attainment of high-quality postsecondary
credentials and careers with value in the labor market. Guided Pathways is an umbrella term used to
describe highly structured student experiences that guide them on the pathway to completion.

A set of metrics designed to measure students’ progress through milestones on his or her pathway.
Specifically used to monitor the effects of institutional interventions.

A set of metrics designed to measure students’ progress through milestones on his or her pathway.
Specifically used to monitor the effects of institutional interventions.

Measurable educational achievements that denote essential degree-advancing courses such as
completing a college-level math course or a number of units within a defined period of time. May
prompt a “nudge.”

Actions that guide decision making while preserving freedom of choice.




The process of helping students move from application to first-day attendance by simplifying
admissions, financial aid, orientation, and registration.

A descriptive and easy-to-use plan detailing the scope and sequence of courses required to complete a
credential efficiently and transition to baccalaureate degree programs or the labor market. Includes the
route a student takes to connect with, enter, progress through, and complete his/her program of study,
as well as the skills they need to acquire for the labor market they will enter after their certificate or
associate or baccalaureate degree.

A set of courses and related activities that lead to an attainment of educational objectives such as a
certificate or an associate’s degree; often referred to as a major of study.

The integration of developmental education as a part of helping students successfully complete the
critical introductory college-level courses in their initial field of interest. It may consist of co-requisite
coursework designed to scaffold students’ success in critical college-level courses. Aligns math and other
foundational skills coursework with a student’s program of study and integrates and contextualizes
instruction to build academic and non-academic foundation skills throughout the college-level
curriculum, particularly in program gateway courses.

A term-by-term individualized plan of courses a student should take based on his/her placement levels,
full-time/part-time status, summer term plans, and pathway selection. The SEP should guide students
through registration. Deviation from the SEP may adversely impact a student’s financial aid and lead to
excess unit accumulation.

Streamlined programs of study featuring clear choices, limited electives, and targeted coursework
relevant to a career roadmap or credentials required for transfer.

Certificate or degree programs that offer off-ramps and on-ramps for students who need to move
between higher education and the workforce. In stackable credentials pathways, students’ earned
credits count toward the next certificate or degree.




Guided Pathways Strategic Enrollment Management Team

Chair: Associate Dean of Recruitment and Enrollment Management: Pam Hartke
Team Assistant: Administrative Assistant for Enrollment & Student Success: Nicole Ethridge

Members:

Dean of Enrollment and Student Success: Jamie Corda Hadjaoui
Dean of Workforce Solutions & Community Education: Chris Strohl
Director of Marketing and Public Relations: Kelly Allee

Director of Data Analytics: Lisa Cole

Director of Dual Credit: Tessa Wiles

Chair of Counseling and Student Conduct: Heather Nohren

Director of Financial Aid and Veteran Services: Jennifer Hedges
Coordinator of Student Communication & Initiatives: Peighton Hinote
Chief Information Officer: David Stewart

Director of Enterprise Applications: Tony Sharp

Dean of Academic Operations: Emily Ramage

Director of Student Life: Lisa Shumard-Shelton

Agriculture Business Faculty Instructor: Ryan Wildman

Counselor Student Accommodations, Mental Health Initiatives: Ellie Haskett
Academic Counselor: Jennifer Melton

Academic Counselor: Kellie Niemerg

Co-Sponsors:
Vice President for Student Services: TBD
Vice President for Academic Services: lkemefuna Nwosu



Lake Land College 2023-2027 Guided Pathways SEM Planning
Working Groups by Focus Areas

Focus Area 1: Guided Pathways Implementation

Focus Area 3: Onboarding Experience

Leader: Pam Hartke

Members: Jamie Corda Hadjaoui
Emily Ramage
Ryan Wildman
Nicole Ethridge

Leader: Heather Nohren

Members: Jennifer Hedges
Kellie Niemerg
David Stewart
Tessa Wiles

Focus Area 2: Recruitment and Marketing

Focus Area 4: Retention, Persistence,
and Completion

Leader: Kelly Allee

Members: Peighion Hinote
Ike Nwosu
Chris Strohl
Vacant

Leader: Jennifer Melton

Members: Ellie Haskett
Lisa Cole
Tony Sharp
Lisa Shumard-Shelton




